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1) Overview
AlphaPoint.me is a comprehensive student resilience program that covers training factors associated with Title
IX, Clery Act, VAWA, Campus SaVE Act, and Edgar Part 86. The owners of the company are former professors
with scientific expertise in addiction and college wellness. We began this series because we believe we could
create a more science-based program that truly benefits students entering college. Based on our numerous years
of formal training, experience with students, and scientific research, we know that these factors cannot be
addressed in isolation. For example, a student who has addiction related issues will most likely be experiencing
mental health difficulties as well. Further, the research on sexual assault shows that over half of the perpetrators
are also intoxicated during the assault. All of these factors interrelate and must be addressed together to provide
the best training for students. This is exactly what AlphaPoint was designed to do.
The AlphaPoint program covers 5 core domains and takes approximately 90 minutes to complete. These domains
include Balance (alcohol and drugs), Wellness (mental health), Relationships (sexual violence related topics),
Diversity (tolerance and acceptance), and Community (civility). We placed extensive effort into creating the
best program possible by employing leading doctoral-level experts to write each domain. For example, the
Balance segment was written by a Harvard professor with a specialty in college substance abuse. Each domain
addresses factors necessary for federal policy compliance. However, we also go above and beyond for each
segment by including skill building material. For example, in the Relationships module we address sexual
violence factors as well as provide information about building healthy relationships. Appendix A provides
additional information on subtopics presented within each module.
The entire series is video-based, uses peer presenters, and incorporates the latest scientific information. The style
is similar to a late-night talk show format in order to increase student engagement. Synchronized slides are
presented next to the videos which are customized with your institutions specific information. Throughout the
program, the system pauses and has the student engage with the material. These include experiences such as
normative comparison, true/false with video response, short answers, and guided mindfulness activities. Our
technology system allows for quick implementation. The estimated amount of time to customize the program in
preparation for implementation is 1 week. The estimated amount of time for the student to complete the program
is 90 minutes.
Sincerely,

Kitty

.ir

Kitty S. Harris, Ph.D., LMFT, LCDC
President, NLW Partners, LLC
President, Foundation for Recovery Initiatives
Professor Emeritus, Texas Tech University

JDE
Jared P. Dempsey, Ph.D.
Chief Science Officer, NLW Partners, LLC
Chief Scientist, Foundation for Recovery Initiatives

2: Experience and Qualifications
2A) FIRM EXPERIENCE: AlphaPoint.me is a product of NLW Partners, LLC which was founded in 2015.
Dr. Harris has over 30 years of academic and clinical experience in addiction recovery and collegiate mental
health issues. Dr. Dempsey has over 10 years of experience in addiction neuroscience and clinical psychology.
2B) KEY PERSONNEL: Drs. Kitty Harris and Jared Dempsey are co-owners of NLW Partners, LLC and the
creating force behind AlphaPoint. They both have extensive clinical and scientific experience in the topics
addressed in AlphaPoint. Both Drs. Harris and Dempsey have had direct experience with students undergoing
difficulties at higher education institutions and they left their academic positions to create a program to resolve
these issues. A brief bio of each is listed below. Also listed below are the names of the domain content creation
team for AlphaPoint.
Dr. Kitty Harris is Emeritus Professor at Texas Tech University. She serves as Executive Partner for
Collegiate Recovery with Summit BHC and is the president of NLW Partners, an education and addiction
recovery consulting firm. Dr. Harris also serves as President of the Foundation for Recovery Initiatives,
which is dedicated to consulting, education, science and research for addiction recovery. She is a noted
public speaker, and presenter at national conferences, workshops and seminars on topics including
adolescence; substance abuse prevention; addiction and recovery; and communication, civility and
leadership. Dr. Harris currently holds LCDC (Licensed Chemical Dependency Counselor) and LMFT
(Licensed Marriage and Family Therapist) licenses. Dr. Harris is the author of Women and RecoveryFinding Hope, published by John Wiley & Sons, Inc. and co-editor of Substance Abuse Recovery in
College, published by Springer. She served for twelve years as the Director of the Center for the Study
of Addiction and Recovery (CSAR) at Texas Tech University. Under her leadership, the CSAR gained
national attention, appearing in the Wall Street Journal, on the NBC Today Show, CNN, and featured in
The Chronicle of Higher Education, Inside Higher Ed, and The New York Times. For six years, she was
also Associate Dean of the College of Human Sciences at Texas Tech University. Dr. Harris has been the
recipient of numerous awards. In 2007, she won the America Honors Recovery Award for her efforts in
working with college students in recovery. She received the Distinguished Service Award in 2008 from
the Texas Tech University Alumni Association. In 2012, Dr. Harris was the first recipient of the Lifetime
Achievement Award presented by the Association of Recovery in Higher Education (ARHE), was named
Woman of Excellence in Education by the Lubbock YWCA, and in 2016 received the St. Edmunds Medal
of Honor award.
Dr. Jared Dempsey is the Chief Science Officer of NLW Partners, LLC and Chief Scientist of the
Foundation for Recovery Initiatives, Inc., a 501(c)3 non-profit company. He received his doctoral degree
in clinical psychology at Texas Tech University in 2007, as well as a clinical residency and post-doctoral
specialization in addiction science from the Medical University of South Carolina. Dr. Dempsey’s
primary research interests involve the development of a biological marker of addiction. His clinical and
research activities have included a variety of addictive substances (e.g., alcohol, cocaine and nicotine).
Recent publications include preliminary evidence for a biological marker of addiction recovery utilizing
functional near-infrared spectroscopy. This work was highlighted by Harvard Medical School’s Recovery
Research Institute Newsletter. Dr. Dempsey has published numerous peer-reviewed scientific articles on
addiction and has served as an expert reviewer for some of the top addiction journals.

Content Creation Team: AlphaPoint’s content was created by a group of doctoral-level experts with
specific clinical focus in the domains covered. A list of the contributing experts is provided below:
Teresa Albizu, Ed.D.
Relationships
Higher Education Leadership
R-A Pinnacle Group

Brandon Bergman, Ph.D.
Alcohol and Drugs
Clinical Psychology
Harvard University

Gill Reyes, Ph.D.
Mental Health
Clinical Psychology
Tulalip Tribes

Gerardo Rodriguez, Ph.D.
Relationships
Clinical Psychology
JFK University

Nicholas Bowman, Ph.D.
Collegiate Diversity
Social Psychology
University of Iowa

3: Deliverables
3A: Deliverables Overview
Our modularized system is cloud-based with automatic scaling to fit any size population. There are no hosting
or analytic requirements for the institution utilizing our product. We provide concierge-level service to each
institution with updates, reports, and adjustments made by simply sending an email. Of course, direct access is
also provided if the institution would prefer to perform these actions on their own.

3B: Services
Up-to-Date: All AlphaPoint content was created within the last year by a group of doctoral-level
experts, incorporating the latest in science and clinical practice. Our modularized online
distribution system allows for quick adjustments to individual video components. As new policy
and scientific findings are introduced, this information is updated immediately within the program.
Vendor Hosted: AlphaPoint provides 100% hosting service. Our cloud-based server infrastructure
is designed for high reliability and meets HIPAA-level requirements for security and privacy.
Reporting: AlphaPoint’s system provides 24/7 access to automated student reports for designated
school officials. This administrator module allows for real-time access to student progress through
an online interface (i.e., Start Status, Percent Progress, Completion Status). To enhance ease of
use, this information is also available through email request, with a guaranteed 24-hour response
time. Additionally, formal analytic reports are provided at the end of each semester, performed by
a doctoral-level AlphaPoint employee. This report includes statistical information on student
learning, student perception changes, drug/alcohol use prior to attending college, and drug/alcohol
since arriving to campus. Custom analytics performed by a doctoral-level AlphaPoint Employee
are also available twice per semester at no additional cost to the institution.
Administration Module: The administration module provides a comprehensive, easily navigated
experience for training. The student receives an invitation email with a prompt to set their
password. These emails are “tokenized” which means that each email has links that are specific
to each student. The student does not need to enter their email address or any other identifying
information to set their password. Reminders for program completion are completely
customizable. The default setting includes an email reminder for each week of inactivity as well
as a final 24-hour reminder prior to program close date. The reporting of progress associated with
the program occurs in real-time. That is, with each step in program progress, school officials can
see this update instantaneously.

Interactive Content: The program includes numerous interactive components throughout. These
include items such as Normative Comparison for drugs and alcohol, true and false questions with
video-based information providing answers, guided meditation activities, and reflection activities.
As for testing, global perceptions on associated topics are gauged before and after the program.
Further, knowledge-checks are performed before and after each individual module to assess
learning. A certificate of completion is provided at the final screen after successful program
completion.
Customer Service: AlphaPoint provides comprehensive customer support for both administration
and students. Our staff is available by online conferencing, telephone calls, and email. For
immediate needs, a cell phone number is provided to school officials to allow for immediate
assistance from our on-call staff. Further, as noted in the report section above, school officials
have access to reporting functions through an automated system as well as by direct request
through email. While a student is taking the program, a support button is always present. Requests
for support and queries by the student are immediately transferred to our customer support team.
Overall, the system was built to be so easily navigated that training is not required for either
students or staff. However, we are happy to provide individualized training upon request.
Customization: One of the major strengths of AlphaPoint is the customizable features. Your
school’s logo is presented in the email invitation as well as on the website while training occurs.
The system presents a video and slide which are synchronized. There are numerous slides that are
customized to the particular institution (e.g., student counseling contact information). However,
every slide is customizable. Further, the modularized nature of our system allows for quick
removal or addition of segments. Lastly, we are able to present custom videos from the school.
For example, one of our institutions requested a brief video welcome from the college president.
A video such as this can be inserted into the school’s program and live to all students within 5
minutes of receipt.

3C: Implementation
Training Timeline: The standard plan and timeline for program implementation is listed below.
However, we are sensitive to the specific needs of each institution and customize this plan to fit
the needs of each school. For new customers, we are able to move to implementation of the
program within 1 week.
1) Meet with associated school officials to review program, segments, and answer
questions.
2) Assign demo accounts for staff and their assistants for review.
3) Modify program segments upon request.
4) Provide list of customizable information in the program for the school. Gather the
information. Verify accuracy. Insert customized information into school program.
5) Contact institutions IT team and “whitelist” AlphaPoint emails. This will ensure all
students receive emails and they are not delivered into spam.
6) Acquire contact information for all students taking the course. Convert to excel.
Upload to system.
7) Deploy invitation emails and begin program
Technological Requirements: The AlphaPoint program has been extensively tested on all
operating systems including Windows, Mac, and Linux. Numerous browsers have also been
verified and functional. Lastly, the system has been tested on PCs, laptops, tablets, and
smartphones. All options are available for your students use during program training. While no
compatibility issues have been identified, we have a computer coding expert on staff to
immediately address any technological issues.

Student Information Needed: The recommended information sent to our system for program
deployment is student ID, first name, last name, email address, gender, and date of birth. This
allows for additional analytics for your reports. However, the only required information needed
to deploy the program is first name, last name, and email address.
Best Practices: It is recommended that the AlphaPoint program be deployed one month prior to
the first day of classes, with late registrants added as needed. It is also recommended that students
be informed that a hold could be placed on their registration if they do not complete the program
prior to attending classes. However, we do not recommend that a hold be placed for any student
immediately. We recommend that a post-deadline email be sent specifically to those students who
did not complete the program stating they have 48 hours to complete the program and after that
point a notification will be sent to the school. We can then send the list to the Title IX director
subsequent to the second deadline for any students who have not completed the program. This
process results in nearly all students completing the program without contact from the institution.
Training on System Module: The AlphaPoint series does come with an administrator module,
allowing those approved by the institution to add additional students and create custom reports.
However, we offer a concierge service to all of our customers. That is, school officials can make
changes to the program, add additional students, or acquire custom reports by simply emailing or
calling their AlphaPoint representative. Most services can be provided within 1-2 hours and we
guarantee a service response within 24 hours. We also offer an individualized online training for
the administrator module, walking you through each component of our system.

3D: Consulting Support Service
No specific consultation services are required above and beyond the training and customer service support
provided by our program. However, the parent company of AlphaPoint.me, NLW Partners, does consult
regularly with higher education institutions on issues related to alcohol and drug, sexual assault, and
educational factors. Some of our clientele have requested that associated service providers on campus be
evaluated to identify any gaps in service and recommend changes. Others have requested consultation on
how to reduce alcohol, drug, and sexual assault on their specific campuses. NLW Partners is happy to
provide these consultation services to your institution upon request. Additional information can be found
at www.nlwpartners.com.

4: Cost Proposal
The AlphaPoint.me core series covers 5 core domains, including alcohol and drugs, mental health, sexual
violence, diversity, and civility (see Appendix A for additional details on sections covered). This entire series is
priced at $9.00 per student. However, our company is willing to match or beat any price offered by other
programs. Of importance to note, we do not require contracts for our program. We believe the quality of the
program is enough to retain customers.
In addition to the AlphaPoint.me series, we also offer a Solution program, frequently referred to as
“sanction” programs. These programs are available for schools to assign to individual students who violate policy
on campus or run into difficulties. We have three sanction program: Balance Solution (alcohol and drugs),
Relationships Solutions (sexual violence), and Diversity (tolerance and acceptance). Each of these programs is
90 minutes in length and provide intensive education and remediation on the associated topics. These series are
priced separately from the core AlphaPoint.me program. We are happy to provide additional information upon
request. Lastly, a faculty and staff sexual assault, harassment, and violence prevention training product was
recently completed and will be available in May of 2017.

APPENDIX A: Domains & Modules
Introduction ………………………………………………………………….
Balance ……………………………………………………………………….
Alcohol ………………………………………………………………….
Marijuana ……………………………………………………………….
Stimulant Drugs ………………………………………………………...
Opioids ………………………………………………………………….
Cigarettes and Vaping …………………………………………………..
Wellness ………………………………………………………………………
Normalizing Emotional Difficulties …………………………………….
Common Mood Difficulties with Students ……………………………...
Mental Health Resilience ………………………………………………..
Skill Building: Cognitive Behavioral Techniques ………………………
Skill Building: Self-Compassion ………………………………………..
Skill Building: Mindfulness ……………………………………………..
Eating Disorders …………………………………………………………
Relationships ………………………………………………………………….
Dating Violence …………………………………………………………
Domestic Violence ………………………………………………………
Sexual Assault …………………………………………………………...
Sexual Harassment ………………………………………………………
Stalking ………………………………………………………………….
Sexual Consent ………………………………………………………….
Bystander Intervention ………………………………………………….
Relationship Warning Signs …………………………………………….
Building Healthy Relationships …………………………………………
Staying Safe on Campus ………………………………………………..
Factors of a Healthy Relationship ………………………………………
Communication Strategies ………………………………………………
Diversity ………………………………………………………………………
Stories from Students ……………………………………………………
Understanding Diversity ………………………………………………...
Differences in Healthcare ……………………………………………….
Common Cultural Differences …………………………………………..
Importance of Diversity …………………………………………………
Identity and Social Justice ………………………………………………
Affirming Importance of Diversity ……………………………………...
Diversity Conclusion …………………………………………………….
Community ………………….………………………………………………..
Electronic Etiquette ……………………………………………………...
Professors Salutations …………………………………………………...
Spelling and Grammar …………………………………………………..
Social Media …………………………………………………………….
Civility …………………………………………………………………..
Campus Resources ………………………………………………………

